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	Untitled

	Box 2 Title: Agenda
	Box 1 Body: Carrying out really effective appraisals is a core management skill and cannot by underestimated. But quite often, they can be seen as unnecessary and unimportant and as a ‘tick box’ exercise that brings little or no value. However, the benefits of engaging with teams within the appraisal process can be invaluable to people management and the wider business objectives. Done well, they can inspire, motivate and provide a great opportunity to realise untapped potential. For your people, it encourages them to actively participate in growing the business and feeling that their contributions are valued and worthwhile. In this immersive and engaging programme, you will learn the essential skills, techniques and tools needed to prepare, deliver and evaluate highly effective appraisals that results in a joint agreement of a tangible and achievable working plan. This course will give delegates a fresh approach to developing the ability to not only appraise individual success but also help them achieve the best possible results for themselves and for the business.
	Course title: Conducting Effective Appraisals 
	Box 1 Title: What's it all about?
	Duration: Two Days
	Box 2 Body 1: Day One• Your personal objectives – what do you want to achieve?• Why carry out appraisals and what is their real purpose? • What are the benefits?• The key criteria of a motivational appraisal• Overcoming reluctance and apathy• Setting clear and measurable individual objectives• The importance of your own management style
	Box 4 Body: This workshop will be a combination of syndicate groups and challenging interactive discussions. It will involve feedback sessions from other delegates and the chance to learn from other peoples’ experiences. There will be plenty of opportunity to create and develop an action plan that the delegates can implement immediately.  There is guidance offered on post course action planning during the day by the workshop leader.
	Box 4 Title: What training styles will be used?
	Box 5 Title: What will the delegate be able to do on completion
	Box 5 Body:  Prepare a positive appraisal meeting Understand what motivates their people  Set measurable Personal Development Plans Identify real areas for development and methods of achievement Raise people’s awareness and their responsibility  Identify company wide areas for improvement Take away an action plan that they can start to implement immediately


