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	Untitled

	Box 2 Title: Agenda
	Box 1 Body: This workshop has been designed for new & existing Branch/Line Managers, to enable them to manage an effective, happy & thriving team.  When we consider that people who are happy and engaged in their work have increased productivity and performance rates of upto 20%, it becomes apparent that with the correct management and skills you can help reduce sickness and absenteeism thus creating a positive and healthy (both mentally & physically) workforce.
	Course title: Wellbeing in the Workplace
	Box 1 Title: What's it all about?
	Duration: One Day
	Box 2 Body 1: • What is Wellbeing?• Why is the Wellbeing of employees important?• Identifying stress within your team• Personality types – Why are we different?• HR procedures • Time management tips• Wellbeing in the workplace – Wellbeing activities
	Box 4 Body: This workshop will be a combination of, syndicate working groups, brain storming sessions, individual exercises and challenging interactive discussions. It will involve feedback sessions from other delegates and the chance to learn from other peoples’ experiences. There will be plenty of opportunity to create and develop an action plan that the delegates present to their team at the end of the day. There is guidance offered on post course action planning during the day by the trainer. 
	Box 4 Title: What training styles will be used?
	Box 5 Title: What will the delegate be able to do on completion
	Box 5 Body: • Understand what wellbeing is and the benefit of increasing it within your team• Discover how to spot issues of lack of wellbeing in the workplace and with individuals• Create a great environment and a thriving team by implementing a basic structure• Obtain relaxation techniques to take back to the workplace


